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Executive Summary

The cement, concrete and aggregates industry underpins South Australia’s 
infrastructure, housing, and renewable energy ambitions. It supports 
65,000 jobs, drives billions in construction activity, and provides the 
foundation for every major state project.

To secure a resilient, low-carbon and affordable future, government 
leadership and collaboration with industry remains essential. The following 
six election priorities put forward by the heavy construction materials 
industry outline direct and achievable actions. In combination they will 
support secure resource supply, strengthen local manufacturing, and 
advance South Australia’s sustainability goals.

Short term supply 
risk, especially for 
concrete & sand

Long lead time 
to approve new 
resources

Increasing 
demand

•  Increased risk of hard rock, sand,  
concrete, and cement supply  
shortages to infrastructure, 
renewable energy and housing  
construction.

•  Less affordable homes, roads, 
and infrastructure.

•  Project delays.
•  Loss of investment & jobs.
•  Increased political risk.
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Establish a South Australian Heavy Construction Materials 
Supply Plan

G OV E R N M E N T  AC T I O N :

•	 Carry out a Heavy Construction Materials Supply and Demand Study.

•	 Commit to developing a Heavy Construction Materials Supply Plan through the Department for 
Energy and Mining (DEM) and the Department for Infrastructure and Transport (DIT) by 2026 to 
address potential material supply shortages and other constraints, such as people, transport, cost 
pressures and implications for housing, renewable energy and infrastructure costs and timelines.

•	 Legislate Quarry Planning Overlays to protect existing and potential extractive resources from 
urban encroachment.

•	 Prohibit rezoning within 500m of quarries unless referred to and approved by the Minister for Mining.

•	 Embed Strategic Resource Areas (SRAs) in planning policy to prevent sterilisation of key quarry 
resources and preserve transport routes to markets.

O U T C O M E :

Guarantees affordable, locally sourced materials for housing and infrastructure, avoiding costly 
import reliance.

 

Streamline Regulation and Manage Cost Pressures

G OV E R N M E N T  AC T I O N :

•	 Review and streamline approvals processes across DEM, DEW and EPA SA.

•	 Redirect royalty revenues to fund regulatory resources rather than new cost-recovery measures.

•	 Freeze EPA licence fees.

•	 Reinstate access to the Extractive Areas Rehabilitation Fund (EARF). 

•	 Direct SafeWork SA to implement practical Respirable Crystalline Silica (RCS) standards.

O U T C O M E :

Accelerates approvals, reduces costs, and encourages private investment in critical 
materials supply.
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Embed Sustainable Procurement and Decarbonisation

G OV E R N M E N T  AC T I O N :

•	 Mandate life-cycle carbon assessment for all government infrastructure tenders.

•	 Revise DIT specifications to allow performance-based outcomes and greater use of 
low-carbon cements and concretes.

•	 Co-invest in low-emission cement manufacturing and SCM utilisation projects through 
state-federal decarbonisation funds.

•	 Support industry participation in the National Decarbonisation Facilitation Plan.

O U T C O M E :

Drives innovation, supports lower emission investment, and positions SA as a leader in 
sustainable construction.

Advance the Circular Economy and Waste Reform

G OV E R N M E N T  AC T I O N :

•	 Amend EPA regulations to allow quarry-based reprocessing of returned concrete.

•	 Implement End-of-Waste Codes to certify recycled aggregates.

•	 Prioritise recycled content in public infrastructure procurement criteria.

O U T C O M E :

Reduces landfill, fosters new recycling industries, and enhances resource efficiency across SA.

https://www.dcceew.gov.au/sites/default/files/documents/net-zero-report.pdf
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Modernise Freight and Logistics Infrastructure

G OV E R N M E N T  AC T I O N :

•	 Increase axle load limits for electric and low-emission heavy vehicles.

•	 Increase road access for Performance Based Standards (PBS) trucks.

•	 Enable night-time freight operations to ease congestion and improve delivery reliability.

O U T C O M E :

Improves logistics efficiency, cuts carbon emissions, and strengthens South Australia’s 
supply chain resilience.

Strengthen Workforce Development and Community Engagement

G OV E R N M E N T  AC T I O N :

•	 Partner with TAFE SA and universities to deliver a Construction Materials Skills Program focused 
on sustainability, logistics and innovation.

•	 Work with the Federal Government to shift the focus of immigration to those with skills in 
construction and housing.

•	 Fund a statewide awareness campaign showcasing the industry’s role in affordable housing 
and renewable energy.

•	 Support local councils and communities through education initiatives on dust, noise, 
and environmental management.

O U T C O M E :

Builds public trust, develops skilled workers, and enhances industry’s social licence to operate.
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The Case for Action

I M PL E M E N T I N G  T H E S E  PR I O R I T I E S  W I L L :

•	 Deliver affordable, sustainable housing and infrastructure.

•	 Secure local materials supply for future state projects.

•	 Create high-value regional jobs.

•	 Accelerate decarbonisation and circular economy goals.

•	 Strengthen collaboration between industry, government and the community.

DRIVING AFFORDABILIT Y AND SUPPORTING 
SOCIAL & ECONOMIC DEVELOPMENT

EVERY AUSTRALIAN 
needs 8 TONNES per year of stone, 
sand, gravel and cement to build roads, 
houses and other infrastructure

HIGH RISE BUILDINGS use up to 
1,000 TONNES of aggregate per floor

HIGHWAYS use 14,000 TONNES 
of aggregate per km

AVERAGE NEW HOME uses 110 TONNES 
of aggregate and over 50m3 of concrete

EVERY AUSTRALIAN 
Local industry, supporting local jobs on 
local projects in their local communities.

HEAVY CONSTRUCTION MATERIALS 
average 29% OF PROJECT COST

WIND FARMS use up to 2000m3 of 
concrete per tower
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Snapshot
HEAV Y CONSTRUCTION MATERIALS SUPPLY CHAIN

  EFFICIENT, LOCAL, SUSTAINABLE SUPPLY CHAIN DELIVERS AFFORDABLE CONSTRUCTION

QUARRY CEMENT CONCRETE BATCH PLANT CONCRETE

CEMENT

SAND & STONE

INDUSTRY ISSUES

Resource access 
and protection

Complex approvals 
process

Urban 
encroachment

Increasing demand   
for materials

Strategic extractive 
resources lack 
planning priority

Keep port facilities 
open and efficient 
for cement

Urban 
encroachment

24/7 manufacturing 
and loading

Disproportionate 
bio-security levy for 
low value products

Critical concrete 
batch plants 
protected 
from urban 
encroachment

Hours of operation

Prescriptive 
specifications

Environmental 
regulations limit 
the recycling of 
returned concrete

Concrete batch 
plants located to 
ensure efficient 
concrete delivery 
to construction 
project

Restricted heavy 
vehicle access

Constrained site 
access and delivery 
time restrictions

Technical 
specifications

Skilled labour

Maintain pipeline 
of infrastructure 
projects

Business taxes 
and royalties 

Investment 
confidence and 
finance availability

FACILITATING AFFORDABILITY AND ECONOMIC GROWTH THROUGH REGULATORY REFORM

WHAT NEEDS TO CHANGE

Stronger planning 
protection for 
strategic extractive 
resources

Streamline quarry 
approvals process 

24 product loading 
and Sales

Improved access 
to extractive Areas 
Rehabilitation Fund

24 hr product 
loading and sales

Planning protection 

Ensure internationally 
competitive energy 
costs
Remove bio-security 
levy on cement 
and clinker, which 
inherently has low 
or no bio-security 
concern

Stronger planning 
protection for 
concrete batch 
plants

Aligned State and 
Federal energy and 
climate change 
policy

Risk based approach 
for material 
specifications 

Encourage 
recycling of 
returned concrete 
and C&D waste

Extended hours for 
construction site 
delivery, operation 
and access

Provide greater 
access for higher 
mass limit vehicles

Assist local 
government in 
infrastructure 
backlog

Fast track 
development 
approvals

Build roads in 
concrete (cheaper 
life cycle cost)

Increase investment 
in social housing

Implement 
procurement 
models that reflect 
government 
policies on reducing 
Greenhouse Gas 
Emissions

Fast track housing 
development 
approvals

Cement Concrete & Aggregates Australia 
+61 448 848 848  |  info@ccaa.com.au ccaa.com.au

24/7 CONSTRUCTION DEMAND

MINING & RESOURCE S

INFRASTRUCTURE


