
CCAA Workshop Insights – National Heavy Vehicle Workshop

1

CCAA - THE VOICE OF THE HEAVY 
CONSTRUCTION MATERIALS SECTOR 

Cement Concrete & Aggregates Australia (CCAA) is 
the voice of Australia’s heavy construction materials 
sector. CCAA members supply most of the cement, 
concrete and aggregates used in building Australia’s 
infrastructure. 

The sector contributes $20.7 billion to GDP and 
supports more than 112,000 jobs, underpinning 
Australia’s $175 billion construction sector and $242 
billion public infrastructure pipeline. From the homes 
Australians live in, to the roads, rail and energy 
systems that connect and power communities, the 
sector is fundamental to delivering the infrastructure 
that supports growth, productivity and long-term 
prosperity. LEARN MORE

CCAA’s advocacy priorities focus on strengthening 
the industry’s reputation, securing efficient access 
to essential construction materials and logistics 
networks, improving safety and productivity, 
and supporting the transition to a lower-emissions 
and more sustainable construction materials 
supply chain.

CCA FREIGHT TASK CHALLENGES 

The cement, concrete and aggregates (CCA) 
industry is one of Australia’s largest road freight 
sectors with CSIRO estimating that, depending 
on location, the industry accounts for 15-30% of 
Australia’s road freight task by mass. Logistics also 
represents around 30 per cent of the total delivered 
cost of CCA product per tonne, making freight a 
significant cost and risk driver.  

More broadly, the CCA industry incurs more than 
$3 billion in freight costs per annum, with these 
costs ultimately passed through the economy via 
higher product and construction costs. Maintaining 
efficient and productive CCA freight operations 
is therefore critical to keeping infrastructure and 
building projects economically viable and affordable 
for communities and industries. 

At the same time, the CCA industry is managing 
plateauing productivity, increasing safety 
expectations, decarbonisation challenges, and 
persistent driver workforce shortages.

Attended by government and industry 
representatives, the workshop was CCAA’s first 
step in developing a national agenda to advance, 
productivity, safety, decarbonisation and driver 
attraction and retention.

CCA A WORKSHOP INSIGHTS

CCAA National 
Heavy Vehicle 
Workshop
19-20 May 2026 | Victoria Park Complex, Brisbane
Shaping a unified CCAA industry agenda

https://www.ccaa.com.au/CCAA/Public_Content/RESOURCES/Economic_Contribution_of_the_CCA_Industry_in_Australia_Report.aspx
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EVENT SUMMARY

Over two days, the CCAA National Heavy Vehicle 
Workshop brought together industry participants, 
government regulators and policy specialists and 
subject matter experts to examine the key barriers 
and opportunities shaping heavy vehicle operations 
in the CCA sector.

The program combined scene-setting 
presentations, policy and regulatory updates, 
industry panel discussions and participant 
prioritisation sessions across four themes:

•	 Productivity
•	 Safety
•	 Decarbonisation 
•	 Workforce / Driver attraction & retention

Participants were asked to identify practical 
government reform ideas and industry actions 
under each theme. The ranked priorities presented 
in this document reflect workshop discussion 
and participant voting. They should be treated as 
workshop insights to inform further CCAA policy 
development and refinement, and ultimately the 
development of a CCA Industry Heavy Vehicle 
Agenda later in 2026.

WORKSHOP PURPOSE

To identify a unified, practical 
and nationally coordinated CCA 
Industry Heavy Vehicle Agenda 
that can support safer, more 
productive, lower-emissions and 
more sustainable heavy vehicle 
operations across the CCA 
industry supply chain.
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Scott Britton

Principal Policy Adviser 
National Transport Commission
PRESENTATION

Les Brusza

Chief Engineer 
National Heavy Vehicle Regulator
PRESENTATION

Gavin Hill

General Manager, Strategic Engagement 
and Performance, Austroads/TCA
PRESENTATION

Brendan McRae

Manager, Policy and Strategy, Victorian 
Department of Transport and Planning
PRESENTATION

Presentations highlighted reforms to heavy vehicle 
charging, mass and dimension settings, PBS 2.0, 
automated permit assessment, telematics and 
vehicle-generated data. A common message was 
that better data and smarter access decisions can 
unlock productivity while improving safety and 
infrastructure planning.

PRODUCTIVITY

Ray Hassall

Managing Director 
Lincoln RegCom Solutions

WORKSHOP FACILITATOR

SPEAKER AND PRESENTATION INSIGHTS

The workshop presentations provided important policy, 
regulatory and operational context for the industry discussions. 
Thank you to all our presenters.
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David Rynne

State Director QLD 
Director Industry Policy 
CCAA

SCENE SETTING

The industry faces simultaneous pressure from 
rising logistics costs, plateauing productivity, 
safety expectations, decarbonisation requirements 
and workforce shortages. Construction materials 
transport represents a large share of road freight by 
mass and has a significant bearing on the cost and 
feasibility of infrastructure and housing delivery.

https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/02%20Scott%20Britton_CCAA%20Presentation%20-%20May%202026%20(compressed).pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/3.%20NHVR%20PBS%20Pres%202026%20May%2019%20CCAA%20Final.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/04%20Gavin%20Hill%20-%20shifting%20the%20paradigm%20using%20vehicle%20generated%20data%20Gavin%20Hill%202026.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/05%20Freight%20Victoria%20-%20Brendan%20McRae%20CCAA%20presentation%20-%20FINAL.pdf
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Safety presentations reinforced the shift toward 
proactive safety management, stronger Chain of 
Responsibility systems, refreshed accreditation 
arrangements and evidence that safety systems 
are operating in practice, including contractor 
management and executive due diligence.

DECARBONISATION

SAFET Y

Graeme Cooper

Policy Adviser 
National Heavy Vehicle Regulator
PRESENTATION

Alexandra Shriane

Policy Adviser 
National Heavy Vehicle Regulator
PRESENTATION

Nathan Cecil

Partner 
Holding Redlich
PRESENTATION

Fleet transition will require a staged approach. 
While electric trucks are becoming increasingly 
viable for urban, short-haul and back-to-
base operations, infrastructure, payload and 
operational flexibility constraints mean productivity 
improvements and fuel efficiency remain critical 
near-term emissions reduction pathways.

WORKFORCE

Driver shortages remain widespread. Presentations 
highlighted the National Heavy Vehicle Driver 
Action Plan, licensing and competency reforms, 
supervised progression, nationally consistent 
training and the importance of improving industry 
image, diversity and pathways for younger workers.

Camilla Elmes

Senior Engagement Manager 
Industry Skills Australia
PRESENTATION

Dr Geoff Allan

Chief Executive Officer 
Austroads
PRESENTATION

Mark Gjerek

Director 
Mov3ment
PRESENTATION
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	— 8,969 of Australia’s 275,294 registered 
heavy vehicle operators are accredited 
under the National Heavy Vehicle 
Accreditation Scheme (NHVAS) — 
approximately 3.3% of operators 
nationally. Source: NHVR

	— Quarry and bulk freight is the single 
largest PBS commodity segment, 
accounting for 14,732 PBS combinations 
nationally — approximately 46% of all 
PBS combinations. Source: NHVR

	— “Growth in the physical productivity of 
the road freight sector has effectively 
slowed to zero over the past decade 
and a half” Source: Productivity Commission — 
National Transport Regulatory Reform.

KEY STATISTICS

https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/06%20Graeme%20Cooper%20-%20CCAA%20National%20Heavy%20Vehicle%20Workshop.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/07%20Alexandra%20Shriane_CCAA%20Heavy%20Vehicle%20Workshop%20presentation_19%20May%202026.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/08%20Nathan%20Cecil_2026-05-19%20CCAA%20presentation.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/10%20Camilla%20Elmes%20-%20CCAA%20National%20Heavy%20Vehicle%20Workshop%20-%20Email%20Friendly.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/11%20Austroads_Geoff%20Allan_National%20Heavy%20Vehicle%20Driver%20Competency%20Framework%20CCAA.pdf
https://www.ccaa.com.au/Common/Uploaded%20files/CCAA/Publications/Presentations/2026%20Presentations/MOV3MENT_CCAA_200526_final_revA.pdf
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PANEL DISCUSSION INSIGHTS

The industry panel discussions provided an important 
operational perspective to complement the policy and 
regulatory presentations delivered throughout the workshop.

PRODUCTIVIT Y

Simon Robinson

Participants highlighted growing frustration 
with fragmented road access arrangements, 
inconsistent local government decision-making and 
increasing constraints on urban freight movements. 
It was stated that vehicle capability is no longer 
the principal barrier to productivity improvement, 
with operational inefficiencies increasingly driven 
by permit delays, inconsistent access rules and 
poor first and last mile connectivity. There was also 
strong concern that freight considerations are still 
not being adequately integrated into infrastructure 
planning, land-use policy and urban development 
processes. Participants further noted that recent 
regulatory changes may be reducing incentives for 
investment in PBS and other higher-productivity 
vehicle combinations despite their recognised 
safety and efficiency benefits.

Head of Logistics and Mobile Assets, Boral

Jason Laurie Asset Performance & Reliability Manager, 
Cement Australia

Robin Murcatt National Fleet Compliance Manager, 
Heidelberg Materials Australia

SAFET Y

Paul Felsovary

Safety discussions focused strongly on the need 
to maintain practical, operationally focused 
safety systems rather than relying excessively on 
administrative compliance processes. Participants 
supported greater use of telematics, fatigue 
technologies and digital systems, but also 
cautioned against over-reliance on automated 
or paper-based compliance at the expense of 
direct supervision and frontline engagement. 
Several participants raised concerns about 
the emergence of a “two-tier” industry where 
compliant operators continue investing heavily in 
accreditation, maintenance and safety systems 
while lower-performing operators remain outside 
formal compliance frameworks. Mental health, 
psychosocial hazards and occupational aggression 
were also identified as growing operational 
concerns requiring stronger leadership capability 
and workplace support systems.

National Road Safety and Compliance Manager, 
Holcim Australia

Mark Harrison Logistics Manager, Cement Australia

Darryn Hall National Road Safety and Compliance Manager, 
Boral

Robin Murcatt National Fleet Compliance Manager, 
Heidelberg Materials Australia

Nathan Cecil Partner, Holding Redlich
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DECARBONISATION

Phil Young

Decarbonisation discussions reinforced that 
transition pathways will vary significantly depending 
on freight task, payload requirements, route profiles 
and infrastructure availability. While participants 
broadly accepted the long-term transition toward 
lower-emission technologies, many stressed that 
payload loss, charging infrastructure limitations and 
electricity grid constraints remain major operational 
challenges for heavy construction materials freight. 
Participants also emphasised that operational 
efficiency improvements — including route 
optimisation, reduced idling, eco-driving practices 
and maintenance optimisation — represent practical 
near-term emissions reduction opportunities while 
newer technologies continue to mature.

Logistics Manager, Cement Australia

Jason Laurie Asset Performance & Reliability Manager, 
Cement Australia

Scott Barber National Fleet Engineering & Maintenance 
Manager, Heidelberg Materials Australia

DRIVER AT TRACTION & RETENTION

Coralie Chapman

Workforce discussions highlighted changing 
employee expectations and the growing 
importance of workplace culture in attracting and 
retaining drivers. Participants noted that younger 
workers increasingly value flexibility, respectful 
leadership, career progression and modern 
workplace practices. Many argued that the industry 
must do more to promote the sophistication, 
technology and long-term career opportunities 
available within modern heavy vehicle operations.

Diversity and inclusion were also recurring 
themes, with participants supporting stronger 
pathways for women, younger workers, migrants 
and Indigenous Australians to enter the industry. 
Participants also noted that Austroads’ approved 
reforms to the National Heavy Vehicle Driver 
Competency Framework may assist in improving 
training consistency, job readiness and employer 
confidence in newly licensed drivers. Across 
the discussions there was broad agreement that 
industry collaboration, stronger training pathways 
and improved public perception will all be critical to 
building a sustainable future workforce.

Logistics Manager, Humes/Holcim Australia

Phillip Crowe Driver Trainer, Western Suburbs Concrete

John Hohenhaus Logistics Manager Southern Region, 
Cement Australia

Andrew Perfrement QLD Transport Manager, Wagners

Robin Murcatt National Fleet Compliance Manager, 
Heidelberg Materials Australia

Paul Cowman National Manager Transport Operations, 
Fulton Hogan

Adam Caller Logistics Manager, Boral
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PARTICIPANT-RANKED PRIORITIES

Priorities were identified and ranked by workshop participants and the ranked 
orders below provide a starting point for further CCAA policy development 
and member engagement. Highest-ranked workshop priorities:

D R I V E R  AT T R ACT I O N  & R E T E N T I O N

	— Introduce national heavy vehicle 
apprenticeships and structured driver 
traineeships

	— Increase government incentives and funding for 
driver training and workforce development

	— Engage with Austroads on implementation of 
the National Heavy Vehicle Driver Competency 
Framework reforms to ensure construction 
materials sector concerns are reflected and 
delivery delays are minimised

	— Launch a national industry-wide or CCAA 
campaign to rebrand driving careers as modern, 
skilled and essential vocation 

	— Build stronger school-to-industry pathways and 
early career engagement

	— Expand flexible work models that support driver 
work-life balance

P R O D U CT I V I T Y

	— National harmonisation of leading heavy vehicle 
mass, dimension and loading settings and 
access rules

	— Improve first/last mile freight access through 
stronger local government policies, education and 
data-informed network assessment and addressing 
local government road funding imbalances

	— Expedite the National Automated Access 
System or achieve automatic ‘like-for-like’ 
approvals for approved vehicle classes in 
conjunction with the improved adoption of 
telematics

	— Invest in PBS research, innovation and adoption 
and supporting strategic road infrastructure and 
enhanced investment incentives for these higher 
productivity vehicles

	— Increase use of telematics, AI and digital 
compliance by road asset managers to support 
smarter access and risk-based regulation

	— Reform fatigue rules for agitator drivers to 
better recognise operational inactivity and low-
risk queuing and treat other waiting periods as 
short work breaks (and not short rest breaks)
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D E CA R B O N I SAT I O N

	— Stronger Government leadership and goals 
supported by nationally consistent battery-
electric heavy vehicle mass concessions, 
supported by a significant expansion of battery-
electric heavy vehicles dedicated routes

	— Government assistance measures to incentivise 
fleet transition, including for example grants and 
road-user-charge relief

	— Government support for heavy vehicle charging 
corridors and industrial charging hubs

	— Practical pilots, demonstrations and information 
sharing across decarbonisation pathways

	— Faster planning approvals and electricity grid 
connection processes

SA F E T Y

	— Reform prescriptive fatigue management 
using risk-based approaches, technology and 
operational flexibility

	— Target enforcement toward high-risk and non-
compliant operators rather than increasing 
burden on accredited operators

	— Address unroadworthy vehicles and lift 
minimum safety standards

	— Strengthen NHVAS/accreditation while 
maintaining clear productivity incentives

	— Modernise fleet safety standards and incentivise 
renewal and safety technology adoption

	— Understand prevalence of driver psychosocial 
risks like occupational violence and aggression 
to improve driver wellbeing and mental health 
and to reduce driver attrition
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CCAA thanks all workshop participants, presenters and 
panellists for contributing to a practical and constructive 
national conversation. The insights from the workshop 
will help shape a stronger, safer, more productive and 
more sustainable heavy vehicle agenda for the cement, 
concrete and aggregates industry.
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