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ABOUT CEMENT CONCRETE & 
AGGREG ATES AUSTR ALIA

Cement Concrete & Aggregates Australia (CCAA) is 
the voice of Australia’s heavy construction materials 
sector. CCAA members supply approximately 90% 
of the cement, concrete, and aggregates used in 
building Australia’s infrastructure. The industry 
directly employs 30,000 Australians and supports 
another 80,000 jobs indirectly, contributing $15 
billion annually to the national economy. Our policy 
and advocacy priorities reflect CCAA’s commitment 
to advancing the industry’s reputation, securing 
access to essential construction materials to support 
Australia’s growth and prosperity, and championing 
sustainability and decarbonisation across the 
cement, concrete, and aggregates sectors.

BACKGROUND

RCS management to address risk is a critical issue 
for our Industry. With major changes to silica 
regulations now in effect across Australia, including 
new duties under model WHS laws, CCAA 
convened a national RCS Safety Seminar on 25 
March 2025 in Sydney, bringing together member 
and industry safety leaders and experts to ensure 
our members are equipped to manage and mitigate 
respirable crystalline silica (RCS) exposure risks in 
line with updated legislation.

This event, proudly supported by the Australian 
Chamber of Commerce and Industry (ACCI) and 
made possible through funding by the Australian 
Government Department of Employment and 
Workplace Relations, also coincided with a meeting 
of the newly formed CCAA WHS Reference Group, 
reinforcing our collective commitment to industry 
safety leadership.
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E VENT SUMMARY

Over 50 representatives from across the heavy 
construction materials industry gathered in Sydney, 
to participate in a targeted afternoon seminar 
focusing on the practical implementation of RCS 
regulations. The program included:

• Welcome by Michael Kilgariff, CEO, CCAA
• Industry context & regulatory overview from

 Brian Hauser, CCAA NSW/ACT Director and 
 Director of Industry Policy

• Keynote presentation by Marcus Brooks,
Occupational Hygiene Manager at Robson
Environmental

• Expert panel discussion featuring:
- Marcus Brooks (Robson Environmental)
- Chris Aebi (Boral)
- Stewart Cameron (Hazell Bros)
- Robyn Pass (Holcim)

The seminar addressed industry’s proactive role 
in advancing safe work practices, the regulatory 
shift to a risk-based model, and the implications 
of identifying and managing “high-risk” crystalline 
silica processing under the new framework. The 
update on the CCAA RCS Guidance Material 
was referenced, and industry case studies were 
presented and explored.

KE Y THEMES & INSIGHTS

• The updated Workplace Exposure Standard
(WES) for RCS is now 0.05 mg/m³, with
regulators pushing for even further reductions.

• Under new laws, if a process is likely to exceed
half the WES, it must be treated as high-risk
until proven otherwise.

• CCAA’s RCS Guidance Material, originally
published in 2021, is being revised in alignment
with national guidance to support consistent
implementation.

• A focus on risk-based, not product-based
regulation ensures quarrying and concrete
operations are appropriately recognised for
their distinct exposure profiles.

• Panellists emphasised the importance of
education, engineering controls, and
continuous air monitoring and health
surveillance.

KE YN OTE S PE AKER

MARCUS BROOKS – 
OCCUPATIONAL HYGIENE MANAGER, 
ROBSON ENVIRONMENTAL

Topic: Managing respirable crystalline 
silica (RCS) risks in the heavy construction 
materials industry

Understanding the risk

Marcus outlined the significant health risks 
of respirable crystalline silica (RCS) exposure 
across cement, concrete, and quarry operations, 
underscoring the long-term impacts, including 
silicosis and chronic respiratory illness.

Navigating regulation

He provided clarity on how model WHS laws 
apply to RCS management, noting strengthened 
regulatory expectations—particularly around 
engineered stone and tasks with elevated exposure 
potential.

Driving better risk management

Marcus reinforced the importance of applying the 
hierarchy of controls, from elimination through to 
PPE. He highlighted the need for robust exposure 
monitoring, task-based risk assessments, and validated 
dust suppression measures to reduce harm.

Tackling industry gaps

He identified inconsistencies in awareness and 
compliance, particularly among subcontractors and 
smaller operators, emphasising the need for shared 
accountability across the supply chain.

Enabling a culture of safety

Marcus called on industry leaders to move beyond 
compliance and embed RCS controls into everyday 
culture. He encouraged greater investment in 
workforce training, sharing of good practice, and 
adoption of updated tools like the revised CCAA 
Guideline.

Listen here

https://vimeo.com/1071964528/4c1da0d95f?share=copy
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PANELLI S T IN S I G HTS

PR ACTICAL PERSPECTIVES ON 
MANAGING SILICA RISK

Panel: Marcus Brooks (Robson Environmental), 
Chris Aebi (Boral), Stewart Cameron (Hazell 
Bros), Robyn Pass (Holcim)

Embedding RCS controls in operations

Panellists shared real-world examples of 
implementing RCS controls, including the use 
of enclosure systems, real-time monitoring, and 
dust suppression across a range of operations. 
They noted the challenge of applying controls 
consistently across varied settings—particularly 
in regional and mobile environments.

Putting people first

A shared theme was the critical role of workforce 
engagement. Educating workers not just on what 
to do—but why it matters—was seen as essential 
to building a safety-first culture. Cultural change, 
where dust control becomes “business as usual,” 
was highlighted as the key to long-term impact.

Measuring what matters

Marcus Brooks reinforced the growing use of 
personal exposure monitoring and task-specific 
assessments. The panel agreed on the importance 
of developing standardised methods to assess the 
performance of engineering controls and ensure 
controls are working as intended.

Addressing practical challenges

Common pain points included managing 
compliance among subcontractors, navigating 
differing state-based regulations, and ensuring 
consistency across diverse workforces. Toolbox 
talks, integrated onboarding processes, and tech-
enabled training were cited as effective strategies.

Collaboration as a catalyst

All panellists voiced strong support for using 
CCAA’s updated RCS guidance as a nationally 
consistent baseline. They encouraged greater 
industry collaboration—sharing challenges, success 
stories, and innovation—to lift standards across 
the sector.

WHS REFERENCE GROUP MEETING

Ahead of the seminar, the newly formed CCAA 
WHS Reference Group convened to review 
regulatory changes, share industry updates, and 
provide strategic input into CCAA’s initiatives, 
including the updated RCS guidance rollout.

Participants included representatives from Adbri, 
Boral, Catalano, Gunlake, Hazell Bros, Heidelberg 
Materials, Holcim, and Nucrush. The group 
reaffirmed its commitment to collaboration on 
critical WHS issues, including mental health, site 
traffic control, and harmonised training.
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NEX T STEPS & POLICY ENG AGEMENT

•	  Finalisation and release of updated CCAA 
 RCS Guidelines

•	  Ongoing engagement with WHS regulators and  
 Ministers, advocating against unnecessary  
 reductions in WES without clear evidence of    
 health benefits and manageable costs as far as  
 reasonably practicable.

•	  Coordination on the possibility of holding  
 additional education events and webinars in  
 partnership with ACCI through 2025 & 2026. 

•	  WHS Reference Group to continue  
 collaboration, providing industry input on the  
 most pressing Work Heath & Safety issues and  
 national policy reform.

CCAA thanks all participants, panellists and Marcus 
Brooks our Keynote speakers for their involvement 
in such a critical seminar – and looks forward to 
continued collaboration and insights sharing. 

Together, we are building a safer, stronger, 
and more sustainable industry.




